
 

A powerful onboarding experience 
Many organisations have some kind of Onboarding programme, however still too many new 
employees drop out too early. The employee turnover effect on the organisation’s performance is 
substantial measured in direct, indirect and opportunity costs. 

  
BIZNIZ TOOLS Onboarding & Embedding Programme aims at minimizing these costs by 
comprehensive coaching and support during the first 6-12 months of employment. 

Reasons for a failing Onboarding process are numerous, but to mention a few: 
 

§ Information overload § Job related information only 

§ Lack of clear goals § No/little involvement of hiring manager 

§ Work-life imbalance § Culture 

§ Micro-management § No/little stakeholder/colleague participation 

 
BIZNIZ TOOLS, a successful Swedish leadership development firm, has developed an Onboarding & 
Embedding Programme that is set up to avoid all these possible obstacles so that both the employer as 
well as the new employee feel satisfied, fulfilled and positive which will lead to: 

§ higher success rate even after 6 months, 1 year and/or 3 years; 
§ new employees will contribute (be productive) faster and on a larger scale; 
§ clear ownership and responsibilities for hr, the hiring manager and other stakeholders; 
§ clear goals and critical success factors that are underpinning the process; 
§ happy employees that will be great ambassadors which improves the company’s image; 
§ a considerable financial and non-financial win. 

 
 

 

 
For more information www.bizniztools.com/en/ 

 
 
 



 

 
BIZNIZ TOOLS believes that everybody is a leader, can be professionally successful whilst 
maintaining a good work-life balance. Our programmes bring this vision to life focus on 
developing leadership skills, attitudes and behaviour of individuals, teams and organisations. 

 

Our customised Onboarding & Embedding Programme identifies, clarifies and delivers the key 
success factors of the new hire Onboarding & embedding process from the viewpoint of the employer 
and the candidate. Setting the right expectations and helping the new employee to deliver against these 
expectations for both quantitative as well as qualitative goals and attitude and behaviour is considered 
the key to success and form the basis of the programme. 

 
Ownership, responsibilities, deliverables and timelines are clearly set out from even before the first 
day that the new employee comes to work. The new employee is asked to do an online assessment that 
will help all parties involved to understand the specific development and support needs of this 
candidate. There is no one-size-fits-all approach as each candidate is unique. 

 
To match the depth of the support that is delivered through the programme with the experience and 
organisational level of the new employee, there are two choices of the Onboarding & Embedding 
Programme: 

Young Professionals Onboarding & Embedding Programme 
Senior Professionals and Executives Onboarding & Embedding Programme 
 

 
 
 
 
 
 
 
 
 
 
 

 

For more information www.bizniztools.com/en/ 



 

Young Professionals 
To make professionals, teams and organisations grow. 

In this programme, newly hired Young Professionals will be coached during their first six months in 
their new job. Focus will be on identification, clarification and understanding the why, what and how 
as well as the social and cultural aspects of their new working environment. Practical stage goals and 
guidance in terms of attitude and behaviour will help this new addition to the organisation’s 
workforce to quickly get the feet on the ground which guarantees a quicker adaptation and 
contribution to the organisation’s culture and goals. 

BIZNIZ TOOLS proven Motivational Leadership development programme focuses on delivering the 
agreed organisational, personal and work-life balance goals as well as the right attitude and 
behaviour that leaders should show to act like leader role models for the organisation that they have 
just joined. 

 

 
An assessment is used to identify what the new hire finds important, what he/she finds motivating and 
demotivating, etc. ensuring a customised approach for each individual. The outcome of the assessment 
is being discussed between the hiring manager and the BIZNIZ TOOLS coach/trainer during the pre-
meeting.  
 
The new employee will during 5 action-oriented, individual meetings over the course of 5-6 months. The 
coaching sessions are held at the office/workplace or via Skype – eliminating costly travel and major 
down-time – will be used to go through the specific actions related to the Onboarding and embedding 
process and the Motivational Leadership programme, strengthen the attitudes and behaviour required 
to create or adapt to the required or existing culture respectively and to check progress on the goals. 
Half way and at the end of the 8-month period an evaluation meeting will be held, again with the four 
parties mentioned, to keep track of progress and fine tune where necessary. 
Some three months later, a follow-up meeting is scheduled to see how well the embedding has been 
developed and to identify any further needs for support and/or development. 

 
The basis for development will again be customised by making use of a personal assessment that will 
highlight preferences and development areas of the new employee. By taking these into consideration from 
the start of the programme a high success rate is achieved that translates into a faster and better embedding 
and contribution of the new employee. 

 
BIZNIZ TOOLS is dedicated to making your recruitment process successful! 
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Young Professionals Onboarding & Embedding Programme 



 

 

Senior Professionals and Executives 
Onboarding & Embedding Programme 

To make professionals, teams and organisations grow. 

In this programme, the new Senior Professional or Executive will be offered a comprehensive personal 
leadership programme that ensures not only the rapid understanding of and 
contribution to the organisation’s goals, strategy and culture, it also taps into 
the individual’s intrinsic motivation and leadership skills by providing 
insights in their own attitudes and behaviour. 

 

BIZNIZ TOOLS proven Motivational Leadership development 
programme focuses on delivering the agreed organisational, personal and 
work-life balance goals as well as the right attitude and behaviour that 
leaders should show to act like leader role models for the organisation that 
they have just joined. 

 
An assessment is used to identify what the new hire finds important, what he/she finds motivating and 
demotivating, etc. ensuring a customised approach for each individual. The outcome of the assessment 
is being discussed between the hiring manager and the BIZNIZ TOOLS coach/trainer during the pre-
meeting.  
 
The new employee will during 8 action-oriented, individual meetings over the course of 6-12 months. 
The coaching sessions are held at the office/workplace or via Skype – eliminating costly travel and major 
down-time – will be used to go through the specific actions related to the Onboarding and embedding 
process and the Motivational Leadership programme, strengthen the attitudes and behaviour required 
to create or adapt to the required or existing culture respectively and to check progress on the goals. 
Half way and at the end of the 8-month period an evaluation meeting will be held, again with the four 
parties mentioned, to keep track of progress and fine tune where necessary. 
Some three months later, a follow-up meeting is scheduled to see how well the embedding has been 
developed and to identify any further needs for support and/or development. 

 
The basis for development will again be customised by making use of a personal assessment that 
will highlight preferences and development areas of the new employee. By taking these into 
consideration from the start of the programme a high success rate is achieved that translates into a 
faster and better embedding and contribution of the new employee. 

 
BIZNIZ TOOLS is dedicated to making your recruitment process successful! 
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Senior Professionals and Executives Onboarding & Embedding Programme 


